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To help you clearly understand your current situation, complete The Firm Collaboration ScorecardTM.  Rate your reactions to each pair of phrases.  Decide where you lie on the scale from 1 to 10.  Add up your total from each column.  

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	We don’t have a clear overall firm vision.
	
	
	
	
	
	
	
	
	
	
	We have a clear well-defined overall firm vision.

	We don’t have clear written goals and strategic initiatives.
	
	
	
	
	
	
	
	
	
	
	We have clear written goals and strategic initiatives.  

	We don’t have confidence in our leadership & management
	
	
	
	
	
	
	
	
	
	
	We have confidence in our leadership & management

	We work individually in our firm, and collaboration is not happening.  
	
	
	
	
	
	
	
	
	
	
	We truly collaborate internally at all levels in our firm.

	We offer traditional services only.
	
	
	
	
	
	
	
	
	
	
	We are an innovative firm and find services beyond the traditional for our clients.

	Our firm culture is non-descript and unclear.
	
	
	
	
	
	
	
	
	
	
	We have a clear, long term, strong firm culture that will sustain our future success.

	Leaders in our firm are most concerned about individual performance, not team collaboration.
	
	
	
	
	
	
	
	
	
	
	Leaders in our firm participate in, and are supportive of firm wide collaboration.

	Our clients and vendors primarily interact with only one individual in the firm .
	
	
	
	
	
	
	
	
	
	
	We have teams of people that work with clients and vendors.    

	Our firm does not have a strong relationship with any other firms – they are simply viewed as competition.
	
	
	
	
	
	
	
	
	
	
	Our firm has a strong relationship with one or two peer firms.

	Our firm compensation reward is based primarily on hours.  
	
	
	
	
	
	
	
	
	
	
	Team members are rewarded for collaborative efforts in their compensation and bonus increase.

	Life and work balance is a buzz word, but our firms reality is work comes first.
	
	
	
	
	
	
	
	
	
	
	Life and work balance are not just words in our firm – it is a way of life.  

	We do not have as much confidence in the future as we would like to have.
	
	
	
	
	
	
	
	
	
	
	We have a strong sense of confidence about our future.
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